Annual President’s Report for 2024 — Submitted January 2025

Three emotions come to mind as I've reviewed my first year as an HOA president.

1. It has been an honor to have been asked to fill the position and serve out my mentor’s (Brent
Gordy) remaining year.

2. The past year has been wonderfully educational. From trying to learn Robert’s Rules of Order (not
very well), to learning the parameters, systems, and limitations of the office, everyday has seemed
to bring an opportunity to learn and apply new knowledge.

3. Rewarding is perhaps the strongest emotion. No organization can work effectively without common
respect, a strong foundation on which to build, and a “can do” attitude. The Springs has residents,
volunteers, office manager, compliance agent, foundational history, and Board members who
exemplify all three of these characteristics. How could it not be rewarding to be able to work with all
of you.

By way of a review of 2024’s activity, it's impossible to list every meeting, phone call, personal visit,
conversation, and task the office requires or presents. So, a general listing will have to do:

o I've been able to attend six Green Valley Council meetings which are always educational and
present an opportunity to meet with Pima County public servants and be exposed to
opportunities that will benefit The Springs: such as the speed control monitor and GVR’s
clearing of their wash for flood control.

¢ I've attended monthly HOA President to President Roundtables where ideas and concerns are
discussed among those attending.

e Green Valley Council Educational Forums are one of my favorites activities because | get great
information The Springs can use to improve our HOA and educate residents like the Fire Wise
program or Dark Skies presentation.

e Monthly GVC sponsored legal roundtable with Goldschmitt & Shupe Law Firm. Mike Shupe is
The Springs attorney of record so we’re kind of getting free legal advice!

e Preparing for and leading monthly Board meetings.

e Averaging about two meetings per week that involve miscellaneous resident concerns and
working with Board committee chairs to help complete their tasks (e.g.: helping Victor with the
sinkholes, or Rick with a property dispute).

e Working closely with our Office Manager, Jeannie McGaughey, who exemplifies our
foundational history and pretty much keeps me on task (in a joyful way!).

e Annually honoring our volunteers with a fun party.

e Walking or golf carting around our great community.

e Trying to work most Tuesdays and Fridays with the Grounds Crew, which | love to do.

Thank you all for a wonderful year. Let’s do it again in 2025!

Respectfully submitted,

Bruce Grieshaber, President



Vice President Annual Report — 2024

On behalf of the Vice President, the Board would like to thank the key volunteers for
The Springs social events and community network activities:

1. The Chat: Eileen Owen for all her hard work keeping us informed and
entertained!

Happy Hour: Bill Perry

Potluck Suppers: Kathy Szeto, Tish Mower

Picnic in the Park: Dave and Gloria Dewing

Community-Wide Garage Sale: Nancy Keller (2024), Sandi Lee (March 9,
2025)

6. Welcome Committee/Block Captains: Becky Meinking

kRN

Please note the Volunteer signup sheets and the complete list of volunteers that make
The Springs a great place to live!



The Springs at Santa Rita Homeowners Association
Architectural Review Committee
2024 ANNUAL REPORT

2024 Major Accomplishments

The primary goal for 2024 was to complete team formation including defining the responsibilities for
ARC and Compliance and pursing suggestions for improving the service level.

Providing homeowners a preliminary approval prior to homeowner request of a survey or permit
allowing homeowner to verify design changes prior to incurring up-front expenses and Involving the
Compliance Agent in the ARC approval review process lowering the risk of approving a request with a
solution that will not be compliant.

Maintenance violations were reduced due to complimentary notifications that if the existing conditions
still exist when the next bi-annual inspection is performed it would result in a violation notice. The
complementary notice allows homeowners to address issues prior to the next inspection.

Approved new paint colors for entry doors and converted to a single (Benjamin-Moore) paint colors to
simplify paint color requests and eliminate proprietary paint recipe thus reducing homeowner paint
and/or labor expense. If paint-fading is an issue the homeowner can be informed of the option to only
paint the non-compliant walls.

2025 Opportunities

Creating an ARC meeting minute repository on the Architectural Review tab of The Springs website
and increase “Closed Architecture Request” visibility by having ARC members verify the completed
work performed with the approved request.

Develop a comprehensive guide for homeowners regarding and suggesting ground-cover options
including wildflower, grasses and a variety of annual, bi-annual and perennials and an enforceable
policy defining the maintenance requirements (trimming / removing prior to seeding, etc.) to eliminate
transfer of plants to neighbors’ yards.

Handbook Overhaul.

Review ARC related Handbook topics for appropriateness (belongs in Handbook) accuracy (reflects
what is happening) and alignment with CCRs.

Include reference to laws / codes to indicate non-flexible status that are duplicated in The Springs
standards (trach containers in sidewalk, political signage)

Propose changes for future Handbook revisions.

Create a Guide for Renters and Tenants (sections of Handbook that are relevant for landlords and
tenants to assure awareness).

Develop a process to outsource current revision printing of hard copy Handbook.

Respectfully submitted,
Rick Fillion, ARC Chair



The Springs At Santa Rita Homeowners Association
2024 Annual Grounds Report

The following Springs residents make up our Grounds Crew. Some members volunteer year after
year, a few are new this year. (We always welcome new recruits): George Anderson, Tom Becker,
Dick Bierman, Lee Blahnik, Jim Clausen, Dave Cooley, Rick Dow, Bob Fillion, Rick Fillion, Victor
Frankfather, John Fredrickson, Kevin Fuhrman, Bruce Grieshaber, John Kangas, Dave Koch, Mark
Koruga, Larry Layden, Mike Mitchell, Gary Moe, Bob Muldoon, Pete Nunnekamp, Carl Olson, Jim
Owen, Dave Sandvig, Mike Seipel (The Greens), Ron Sills, Bob Simpkins, Keith Smith, Bill Studer,
Dawn Weber. These hard working residents put in a combined 1562 hours working on Tuesday and
Friday mornings for 2024.

An average day (2 hours) twice and week consists of removing dead and dying trees, trimming
branches, pruning, raking up prunings and debris, trimming and removing cacti, removing invasive
species like Buffel grass and Russian thistle, etc. Getting to all 22 parks and 7 common areas takes
days then it starts over again. Without these hard-working volunteers the Springs would look
“‘unkept”. The hired landscaping company, Felix, mostly takes care of Perry Park, chips the downed
branches, hauls prunings to the dumpster, and does some cacti removal.

Maintaining and repairing the irrigation system is another task this crew takes on. They ask that
residents report excess water spillage if they see it as they walk around The Springs.

Not only does this crew keep our property looking good but they help maintain the area between The
Springs and The Greens. They mow, prune, trim and clean that area too.

In addition to maintenance, Dave Sandvig does a great job of keeping the exercise areas in the
Nature Park raked and weed free. Ron Sills keeps the Nature Park paved path mowed on both sides
to keep the walking area clear. Sharon Toborg manages the cactus pup farm at the OK Corral (she
takes in the unwanted cactus pups that residents want to get rid of and re-homes them). Lee Blahnik,
Dick Bierman, Dawn Weber, and Mark Koruga planted many of these pups around the Nature Park
path. Dick Bierman is the “go to” person for removal of unwanted rattlesnakes that appear while the
crew is pruning. All the cut up branches are stacked by the dumpster for residents who want wood to
burn in their fireplace or chiminea. The crew was also involved in taking down the old “Welcome to
the Springs” sign and replacing it with the new beautiful sign. In addition to all that, several members
of the crew probably saved a life when they found an elderly resident lying on the ground outside the
Viva wall (who had been there overnight) and called 911. WOW, what amazing and dedicated
workers these guys (and gal) are!

As Grounds Chair, | want to thank our Grounds volunteers for all the hard work they do every
Tuesday and Friday mornings. The next time you see them at work, please say how much you
appreciate all they do to keep our subdivision the best looking and maintained in Green Valley

Respectfully submitted,

James Owen, Grounds Chair



The Springs HOA
Infrastructure Report
2024 Annual Report

Tower, Guardhouse and attached walls got a fresh coat of paint.

Blue Fox, La Fonda, Calle Viva, Cristal, Del Placio streets were crack filled and seal coated.

Sidewalk trip hazard identified, and caution strip painted to make walkers aware of hazard.

Walked every sidewalk in the development to log damage to each sidewalk panel. Condition

ratings 1, 2 and 3. One being priority. 353 panels have some level of damage like cracks,

uneven or broken pieces.

o 2025 project to begin repairing sidewalks.

e Purchased stencils to keep up with faded traffic signs on pavement.

e Hole in common area off Golden Lynx and hole in the street on Comica created by previous
pecan trees that had decayed over the years were repaired.

e Repaired loose stop sign on Calle Rambles.

¢ Investigated motor vehicle accident. A car with driver and two passengers hit the entrance gate
post. Small indentation to gate post along with paint transfer from the vehicle. Bruce and |
cleaned up the debris left by the vehicle and Bruce cleaned and repaint post.

e 20 mph speed limit signs installed to remind residents and guest of the speed limit in our
development.

e 5 mph speed limit sign, traffic discs and SLOW painted on pavement at the entrance to remind
residents and guests to be aware of our HOA officers that use the office located at the
entrance.

e Radar speed limit sign on Fuerte collected 5 weeks of incoming vehicle data. Total of 6,839
vehicles were counted. One vehicle clocked at 34 mph as the highest mph. Approximately 30
vehicles were clocked over 25 mph. The average speed was between 17-19 mph.

e Annual cleaning of the fountain

e New Springs entrance sign installed with light.

e The flood washes that cuts through our development was cleared of 2 trees and all the brush
to ensure unobstructed flow of water.

e Contacted Pima County regarding sewer smell on Golden Lynx. They flushed the lines first,
and if needed, will follow up with odor control.

e Notified TEP when streetlights are not working properly.

e Replaced burned out porch light at entrance office.

e Monthly inspection of the 2 AEDs. Perry Park and OK Corral (corner of La Fonda and Calle
Viva)

e Automated external defibrillator (AED) is a medical device designed to analyze the heart

rhythm and deliver an electric shock to victims of ventricular fibrillation to restore the heart

rhythm to normal.

Victor Frankfather
Infrastructure Chair



