
The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 1/9/2018  

 

The Light Bulb Committee: The ARC and LBC advisory joint task-force recommendations of standards for replacing 
faulty address lighting fixtures, since there is not a current supplier for the existing style, was accepted. (See least months 
report for details.) They are now considering methods to protect address light bulbs on the north side of the springs from 
rain entering the top of the fixture. 

 

The Architectural Review Compliance Agent conducted a community conditional walk-around on 1/5/18 checking on 
open ARC requests, parking, yard, painting, and staining compliance issues and found: 

• There were 2 new requests for property work completed and 7 outstanding requests, some which may have been 
completed but not reported. 
 

• There were no parking violations. 
 

• “0” yard issues currently need remediation with 4 yard issues completing correction last month! Hot Desert 
performed work on two properties. The owners have been forwarded an invoice that includes a handling fee. 
 

• There were 4 completed paint & stain violation, 3 corrections are past due, and 37 are due in May of 2018.  One 
issue has begun receiving a fine of $100/month that began 12/15/17 and will continue until brought into 
compliance. 

 

Committee actions: 

 Compliance Agent Replacement: The ARC continues to work with the personnel committee to recruit and 
replace the compliance agent (CA).  Interview for the two candidates will be held 1/9/2018. 
   

 Continuing work to compile a fine, fee, penalty, late charge, etc. schedule. 
 

 Ongoing Review of a request to use semi-gloss paint for painting garage doors, which last longer.  Semi-gloss 
paints are not acceptable for use on stucco surfaces, since they need to breathe. 

 

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson   



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 2/13/2018  

 

The Architectural Review Compliance Agent (CA), along with the out-going CA, as part of her training, conducted a 
community conditional walk-around on 2/7/18 checking on open ARC requests, parking, yard, painting, and staining 
compliance issues and found: 

• There were 3 new requests for property work, 2 others completed and 9 additional requests outstanding; some 
which may have been completed but not reported. 
 

• There were “0” parking violations.  
 

• Again, there were “0” yard issues currently needing remediation.      
  

• There were 2 completed paint & stain violation, 4 corrections are past due, and 36 are due in May of 2018.  One 
past due issues begun receiving a fine of $100/month that began 12/15/17 with the first invoice sent on 2/25/18 
and will continue in enforcement until brought into compliance. The other three past due issues will receive an 
“Intention to Fine” letter to be sent out tomorrow. 

 

Committee and other actions: 

 Compliance Agent Replacement: The new compliance agent Stephanie Walter was hired and begun training. 
   

 The fine, fee, penalty, late charge schedule will be presented to the BOD at this meeting under new business 
 

 Ongoing Review of a request to use semi-gloss paint for painting garage doors, which last longer.  Semi-gloss 
paints are not acceptable for use on stucco surfaces, since they need to breathe. 
 

 Annual home & yard inspection will be in March – dates as of yet TBA. 
 

 New homeowner orientation workshop organized by Nancy Kelly was a success. 
 

 Confirmed True Value has our paint code in their computer (If you have problems talk to Tony or Sal). 
 

 Remediated a trailer parking and noise issue with personal conversation 
 

 Replacement for outgoing committee member Mike Kerns, who served magnificently, will be presented to the 
BOD at this meeting under new business 

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson                                           



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 3/20/2018  

The Architectural Review Compliance Agent (CA) will be conducting the annual home and yard inspections on 
Wednesday and Thursday March 21 & 22. The CA conducted a community conditional walk-around on 3/9/18 checking 
on open ARC requests, parking, yard, painting, and staining compliance issues and found: 

• There were 6 new requests for property work, 1 prior request was completed and 11 requests remain in que; some 
may have been completed but the owners have not reported back. 
 

• There were 3 parking violation notices issued, with all resolved at this writing.  
 

• There was 1 yard issues currently needing remediation – bird feeder with evidence of packrats in backyard. 
       

• There were 4 completed paint & stain violation, 4 corrections are past due, and 36 are due in May of 2018.  One 
past due issues begun receiving a fine of $100/month that began 12/15/17 with the first invoice sent on 3/1/18 and 
will continue in enforcement until brought into compliance. The other three past due issues will receive a 
$100/month fine letters sent out on 2/19/18. Side note: each month or fraction represents a separate violation and 
may be charged a separate late fee for each month the payment is delinquent for each violation. 

Committee and other actions: 

At the 2/28/18 meeting, the ARC determined:  

• that homeowners could repair parapets with metal, fiberglass, or stucco, as long as the results is undetectable from the 
original product,  

• we are still evaluating the flat, semi-gloss for garage doors issue; but acknowledge semi-gloss pain must not be used on 
a stucco surface,  

• the obvious violation, six foot eye level observation, or neighbors complaint standard(s) will continue to be what we use 
in issuing non-compliance notification(s) in all but the annual and semiannual inspections,  

• the light bulb committee will inform us when a non-compliance notice is required for address lights that are not going off 
during the day and homeowner fails after notice to  correct,  

• our committee will work with other HOA committees to gain compliance of community documents and standards without 
issuing non-compliance notice(s),  

• committee members and compliance agent are encouraged to develop articles for the chat. For this next month, Why 
your house may attract scrutiny for compliance or “Why’s everybody always picking on me” - Charlie B. 

• violations that were discussed will be addressed during the yearly inspection, 
• good communication between neighbors and committee member is encouraged, and 
• all house walls and fence walls facing the outside of the property must comply with our standards (garden walls facing 

the owners property may be exempt, especially if not easily observable). 

The Fee, Fine, and Penalty schedule has been returned from the attorney and will be discussed and hopefully 
adopted under old business, at today’s BOD meeting. It is attached to this report by reference. 

Chairman counsel to the wise: other items that might subject your home to greater scrutiny of the CA or 
neighbors in addition to those that will be listed in the next Chat; 1) adjoining houses that are painted at 
different times, 2) a crack next to the seam of adjoining homes, 3) house decorations with discoloration of the 
paint behind and below, & 4) Window screens that are discolored or of the wrong color. 

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 4/10/2018  

The Light bulb committee chair person submitted an informal verbal report that conversion to LED bulbs has now begun 
to slow the replacement of bulbs and we should see the cost reduction to the HOA and homeowners during this year. 

The Architectural Review Compliance Agent (CA) conducted the annual home and yard inspections on Wednesday and 
Thursday March 21 & 22 with the retired CA accompanying her on the first day and the ARC chairman accompanying 
her both days. There were 134 paint violation and 45 yard maintenance violations that were cited. This violation are not 
reflected in the report below, but will be reflected with next month’s statistics. 

The CA conducted a community conditional walk-around on 4/6/18 checking on open ARC requests, parking, yard, 
painting, and staining compliance issues (not including the findings from the annual inspection) and found: 

• There were 4 new requests for property work, 5 prior requests was completed and 9 requests remain in que; some 
may have been completed but the owners have not reported back. 
 

• There were 2 golf cart/car parking violation notices issued, the cart issue was resolved at the time of this writing.  
Side note: all vehicles must be parked on pavement, golf carts must be parked in the garage except for short 
periods between use  on any given day, and state licensed golf cars are treat as any other passenger vehicle.  
 

• There were 0 yard issues currently needing remediation – bird feeder with evidence of packrats in backyard. 
       

• There were 0 completed paint & stain violation, 4 corrections are past due, and 21 are due in May of 2018.  Two 
past due issues have begun receiving a fine of $100/month and will continue in enforcement until brought into 
compliance. Side note: each month or fraction represents a separate violation and may be charged a separate 
late fee for each month the payment is delinquent for each violation. 

Committee and other actions: 

The Fee, Fine, and Penalty schedule as passed at the last BOD meeting and been uploaded to the HOA web site 
and will be included in the next revisions of the Homeowners Handbook. 

Corrections were made to the “Exterior Paint and Stain Policies” document regarding True Value Hardware 
store current paint offerings and a glitch dating back to 2014. Some leniency will be provided homeowners that 
used their products between 2014 and now. The new document with corrections will be up-loaded to the HOA 
web site. 

The chairman’s council to the wise: 1) If ordering paint from our approved vendors, ask for our discounts. 2) 
When planning to repaint your home consider asking you neighbors if they would like to use the same painter at 
the same time to paint all properties and provide a discount. More homes steeper discount. 3) When leaving for 
the summer consult the Homeowners Handbook for tips about maintaining your property in good condition and 
reducing your costs. 4) Let the HOA office know who is watching you property when you are away as an 
emergency contact.  

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 8/7/2018 for April, May, June, July, August 

The Architectural Review Compliance Agent (CA) will be conducting the semi-annual home and yard inspections on 
September 10th.  

The CA conducted a community conditional walk-around at the beginning of each of the months listed above checking 
on open ARC requests, parking, yard, painting, and staining compliance issues and found: 

Category    April  May  June  July  August 

Request  New   1  5  1  2  0 

  Completed  6  4  2  2  1 

  In progress  9  6  11  7  6  

Compliance Parking violations 2  0  1  1  1 (all resolved) 

 Yards in violation - open 45  45  5  3  5 

  Yards completed 0  1  all but 2 2  0 

Paint & stain completed  0  18  9  36  8 

Paint & stain in progress 21  118  101  68  55 

Past Enforcement Completed 2  1  0  1*  0 

  Fines imposed  2  1  1  0  1** 

New letters of noncompliance sent for annual walk-around/inspection 3/21 &3/22 

Yard maintenance 45 

  Paint & staining  134 

*Homeowner had help from Habitat for Humanity to bring home in compliance. Will request the Board to forgive and not 
collect the last two fines applied for these violations. 

** Persistent garbage can violations – being fined $5/day –with 6 days of noncompliance in July. 

Committee and other actions: Looking into inappropriate behavior of one of our homeowners with help from the Chair 
person and in consultation with our attorney.  

Chairman comments: The compliance Agent has resolved several other issues without the necessity to report 
or log them on record. This is good and shows the willingness of our community to be the best. 

Scrutiny of the numbers above will show some discrepancies. We are reviewing the records and may need to 
make a few adjustments.   

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 9/25/2018 as amended at BOD meeting 

 

The CA conducted a community conditional walk-around on September 5th for open ARC requests, parking, yard, 
painting, and staining compliance issues and found: 

• Three new ARC request with one already complete  
• There are now nine request outstanding. Some may have been completed but not reported as such. 
• One parking violation is being investigated for parking on the side walk. The owner claims not to have been in 

The Springs for months. 
• There is still one yard fine issue currently in progress with two additional issues set for fine/self -help letters with-

in 30 day. (One issue just needed a little personal attention and prodding on our part  to have the work completed) 
• Eleven painting and stain issues are complete with 44 remaining open 

The Architectural Review Compliance Agent (CA) conducted the semi-annual home and yard inspections on 
September 20th.  

There were 41 new Yard issues  

There were 31 new Home issues of which 28 dealt with screen doors that were out of compliance due to color – many 
faded 

Committee and other actions: One homeowner had help from Habitat for Humanity to bring home in compliance. We 
are forgiving the fines from the time we became aware of Habitats involvement until final completion of required 
corrections. 

Both our committee is looking into inappropriate behavior of the homeowner listed above with help from the Chairperson 
who has been in consultation with our attorney. This is a separate issue from compliance of any property up-keep 
violations.  

Chairman comments: The Compliance Agent and ARC continue to resolve issues without the necessity to 
report or log them on record. Some examples include: informing in person parking violators, required yard 
clean-up, requirement to file application for improvements, and painting issues. This is good and shows the 
willingness of our community to be the best.  

It is desirable for a homeowner to ask the Compliance Agent or member of the ARC if they plan any changes to 
the exterior of the house or property are planned and submit a request of the changes in advance. 

Added during BOD meeting If a homeowner disagrees with a fine/violation notice, they should file a written 
appeal for their protection, at which time the enforcement will be suspended until final determination by the 
ARC or BOD. There are no fees for making an appeal. 

 

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 10/23/2018 

 

The CA conducted a community conditional walk-around on October 11, 2018 detecting the following open ARC 
requests, parking, yard, painting, and staining compliance issues and found: 

New and completed ARC requests: 

• There remain 9 open ARC request. Some may have been completed but not yet been reported to the compliance 
agent.. 

• There were 5 new requests. One of which has already been completed. 
• One of the old requests was completed. 

Parking violations:  

• One was observed and brought into compliance. 

Yard violations:  

• Of three old violations, one is complete and two remain outstanding.  
• There were 42 new violations noted during the 9/10/2018semi-annual inspection. 
• 44 violations remain. 

Painting and Staining:  

• Four outstanding violations from the March walk around were remedied with 44 remaining open   
• 31 new violations were noted with the 9/10/2018 walk around; 
• 75 violations remain to be remediated. 

Enforcement issues:   

• Three issues are in progress  
• 1 issue is under the cloud of a fine letter sent 9/4/2018, fines commenced on 9/30/18. 

Committee and other actions:  

• none 

Chairman comments: The community remains one of the best and most sought after in Green Valley. A big 
thanks goes to all of our homeowners and residents. 

 

Respectfully submitted;    

Theodore R. Boyett, Jr.,  

Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association 

Architectural Review Committee 

Report 11/13/2018 

 

The CA conducted a community conditional walk-around on November 10, 2018 detecting the following open ARC 
requests, parking, yard, painting, and staining compliance issues and found: 

New and completed ARC requests: 

• There remain 8 open ARC request. Some may have been completed but not yet been reported to the compliance 
agent. 

• There were 4 new requests. One of which has already been completed. 
• One of the old requests was completed. 

Parking violations:  

• One was observed - Utility trailer with ATV parked in driveway. 

Yard violations:  

• All but 1 of 44 violations has been remediated. The one remaining may need special consideration. 

Painting and Staining:  

• 12 Completed from violations issued March 2018 through August 2018  
• 34 violations need remediation by March 2019; 
• 25 violations need remediation by September 2019; thus 59 remain open. 

Enforcement issues:   

• One open issue in enforcement stage – see yard issue above. 

Committee and other actions:  

• none 

Chairman comments: Several anecdotal situations illustrate how we try to work with home owners to resolve 
various issues before and while property in violation and other potential flair points: 

• Assisted property owner in finding help from Habitat for Humanity to resolve building damage 
violations and suspending and forgiving fines after Habitat confirmed their role and work completed 

• Coordinating with Grounds to assist homeowner remedy weed cleanup on bank and top of washes close 
to or over property line 

• Working with homeowners on painting issues; granting extension for appeals until in person discussions 
• Informing owners that it is not appropriate to cut or trim scrubs, bushes, or trees not on their property 

Our HOA is one of the best and most sought after in Green Valley. Big thanks to all of our homeowners and 
residents. 

Respectfully submitted,   

Theodore R. Boyett, Jr., Architectural Review Committee Chairperson  



The Springs at Santa Rita Home Owners Association: Architectural Review Committee 

Report 12/11/2018 

The CA conducted a community conditional walk-around on December 4, 2018 detecting the following open ARC requests, 
parking, yard, painting, and staining compliance issues and found: 

New and completed ARC requests: 

• There 6 open ARC requests. Some may have been completed but not yet been reported to the compliance agent. 
• There was 1 new request.  
• Four (4) of the old requests were completed. 

Parking violations: None 

Yard violations: All have been remediated.  

Painting, Staining & other Maintenance issues:  

• 15 Completed from violations issued March 2017 through August 2018  
• 27 violations need remediation by March 2019; 
• 16 violations need remediation by September 2019;  
• 1   new violation 
• 44 remain open. 

Enforcement issues: No open issues  

Committee and other actions:  

• Met once this month to assess our direction and several small issues 
• Discussed the proposed county bike/walking path issue – Later last month the BOD submitted to an exploratory committee 
• Discussed ways to help compliance with our color scheme   

o Color Standard Sticks (CSS) 
o Article for the January Chat 
o New format for House, Paint, and Stain Document 

Chairman comments: Colors on outside structures fade. Sometimes difficult to tell when repainting needed. The house below used 
the same paint on both walls. One was painted a number of years ago. 

 

The Springs at Santa Rita HOA is one of the best and most sought after in Green Valley. Big thanks to all of our 
homeowners and residents. 

Respectfully submitted,  Theodore R. Boyett, Jr., Architectural Review Committee Chairperson                                                                                                                                                                                                                   


